[bookmark: _Hlk493594045]Town Council Meeting
March 18, 2019
6:00 P.M.


Present: Wayne Godwin, Joshua Holloway, Nina Hendricks, Shon Owens, Eric Seib, April Watson, Gretchen MacPherson, Stephen Cozart, Crystal Weatherington

Meeting called to order: Eric Seib

Welcome visitors: Eric Seib

Invocation: Joshua Holloway

Pledge: Shon Owens

Motion made by Shon Owens to accept the minutes from the March 4, 2019 Regular Council Meeting. Seconded by Josh Holloway. 4 yeas. 0 nays. Motion carried.

OPERATIONS REPORT:  Eric Seib reviewed the Town of Jay Five Year Capital Improvement Project Tracker.  The council discussed ways to move the Livestock Market project forward.  At a recent visit, the Area Director for the USDA RD program mentioned that the Town may be at risk of losing the grant money awarded five years ago.  The Mayor offered to volunteer one of his equipment operators if the Town of Jay was able to rent an Excavator or Bulldozer to complete the cattle barn demolition.  The Council also discussed hosting a public meeting on what to do with the livestock market project.  Eric mentioned that the Town has updated 37 automated water meters in 2019.  The maintenance workers are finding time to replace the meters every day.  The CDBG Grant environmental review is in progress.  Eric met with the engineer to create a shell for a construction bid advertisement.  That document will be sent out once the environmental review has been completed and recorded.  The engineer and Operations Manager are updating the data on the RD Apply website in support of the USDA RD/RUS application for the final $1,000,000 grant/loan for the water project.  The DEO Competitive Florida Partnership visit was very successful.  A lot of great feedback was provided by the different state agencies that visited.  The Santa Rosa County storefront renovation grant opened on March 15th and is available until April 30th.  The engineer and Operations Manager reviewed a previous Bray-Hendricks Park DEO Technical Assistance Grant application.  We will use that application as a reference for this year’s application.  The Mayor then asked about the latest effort on paving roads in the Town of Jay.  Mayor Owens made a motion for the engineer to create a quote for engineering and paving North State Street from Highway 4 to the Town of Jay property limit to include milling, paving, and drainage.  The motion was seconded by Wayne Godwin.  The motion passed with a vote of 4-0.


FINANCIAL REPORT:  Eric provided the February Cash/Bank Reconciliation.  The Town received $158,158.51 and disbursed $80,939.11.  The receivables included the $40,000 payment for our temporary bleachers from Santa Rosa County.  The Mayor asked how much was billed for water, sewer and gas in February.  Eric will research and get back to him.

ENGINEER REPORT:  The engineer provided the electrical engineering plans for Well #1 well house and equipment upgrade to the Council.  The next step will be to complete the permitting process before bids go out.  The Mayor also requested an electrical copy of the plans.  The engineer will provide those to Eric.  A printed map of the water lines was presented to the Mayor.  The engineer will send the Town a copy of the shape file to be place onto the electronic maps.  The Engineer and Operations Manager will create a grant application for the 2019 DEO Technical Assistance Grant so that Dewberry Engineering can create a park engineering plan for future grant opportunities.  The Mayor mentioned that some of the bigger businesses around the Town of Jay may be willing to donate money to support the engineering plans as well as construction at the park.  Dewberry Engineering charges for 30%/60%/90% and 100% plan completion, so the Town can use different sources for the partial payments.  The engineering plan should take between four and six months to complete.

[bookmark: _GoBack]OLD BUSINESS:   The council discussed some alternatives to the Town of Jay Facebook Page by calling it a different name.  The attorney stated that the Town would still have to record all posts and comments made to the page.  The discussion continued with some thoughts on how to restrict comments from the Facebook page.  April will investigate some options and return with a solution at the next meeting.

NEW BUSINESS:  Eric presented Griner Drilling Service’s repair and configuration change cost estimate to the council and asked for a motion to accept the cost.  Councilman Godwin made the motion to accept Griner Drilling Service’s repair estimate of $22,855.00 over a six-month period to provide an epoxy coated metal column assembly and an external vertical turbine pump capable of pumping 500GPM.  The motion was seconded by Nina Hendricks.  The motion passed with a vote of 4-0.  Discussion on the Santa Rosa County School District Water Leak was tabled.  The Town received a complaint about the progress of the Watson property clean up.  Eric agreed to drive through the neighborhood, get an update on the progress and discuss the situation with the Watson family on the timeline of the progress and what help the Town can provide.  The Mayor brought up a request to look into some directional signs to help bring drivers onto Commerce Street to make it easier to find the local businesses.

PUBLIC COMMENTS:   None.
Mayor Owens made a motion to adjourn meeting. Seconded by Wayne Godwin. 4 yeas. 0 nays. Meeting adjourned.

_______________________________			________________________
Mayor Shon Owens						Town Clerk Donna Bullock
