Special Council Meeting Minutes
Tentative Budget Hearing
September 3, 2024
6:00 PM

Present: Donna Bullock, Matthew Dobson, Jane Hayes, Nina Hendricks, Michael Hutto,
Gretchen McPherson, Eric Seib, David Tillar, April Watson, Crystal Weatherington

Meeting Call to Order: Eric Seib called the meeting to order at 6:00 pm.

Amend the Tentative Budget: Mr. Seib presented the council with the 2024 — 2025 Operational
Budget Forecast (attached).

Millage Rate: Mr. Seib stated the current millage rate of 3.8 and provided council members with
the certification of taxable value based on this current millage rate. Discussion followed.

Tentative Budget (attached): Mr. Seib presented the tentative budget of $8,517,642.,00.
Discussion followed. Councilwoman Hayes made a motion to hold the current millage rate of
3.8. Seconded by Councilwoman Hendricks. 3 yeas, 0 nays. Motion carried. Councilwoman
Hayes made a motion to accept the tentative budget as presented. Seconded by Councilwoman
Hendricks. 3 yeas, 0 nays. Motion carried.

Visitor Comments: None

Mr. Seib adjourned the tentative budget hearing.

SA

Shon Owens, Mayor

onna Bullock, Town Clerk



